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- Chief, Services Divisiom =~ = _ 29 huguet 1950 :

Wo{ A Services Officer for Esch CIA Building
: . le ﬂwm'déywm“wlww,
: ﬁw'um,mtmuaudw-mz:cu
‘be made, from an sudit stamdpoint, ty the estahlistment of & Services
OCficer in esch ClA building or greup of buildings:
Records - At the present time a
- mwm scting in the
capacity of Accountable Officers sre devoting
onl:n-lllpu'contofuui_rt.‘.mtomch
dutiesj consequently tle property rocorcs ere
not properly maintained. Une aof the principel
duties of & Services (f{icer would bé the
maintensnce of accurste and current property v
mo ) ) .
b. DBetter Accountability of Property
(1) At the preseat tims there are sevoral
asooounts in eech building making it wer) )
dAffioult to keep property scparatod by
Pranch Accounts. For exawple, the [ollowing
is & 1ist of bulidings and the number of
S~ accounts iz each: : _
N < m m.,.....‘........'.‘. S
L /-'-"'.-""\ i m m‘....-o'oooctocu. 6
m m...‘t.olotii..iﬂlﬁi B
“ m Motooo‘ooootooocnooo 2
Puildire Mliceecccscccoccccoces 3
m m...o.o..oooooooo-o-. 3
m m...o.-..o.coo.o-ooo. 2
“ m......l.... ......... 7
.r m........V.O..QOOO.... Z
.L. m..........‘..._...“.
STAT .“ m........‘...........i
STAT - b S
boesososvsscssssvssvec 1
' STAT . Recreation Building....ccoccne- }.
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(2) By ostablishing a Services Cfficer for each

or group of Leildinges, this proble«

would be eliminsted as sll property locsted

in a building or growp of buildings would be
harged to the Servicee Officer concerned.

E

Q

(3) A grester psrcent of the individuals now
serving in the capacity of Accountable
Officers are not “piroperty coasclous®; i.e.,
thay are not concerned with property
ttilisstion to the degree that a fervicea
Officer would be whose responsibility wouid
be to the Chief, Scrvices Iivision, not to
the various sctivities within the building
or growp cf bulldings concearned.

(L) Persamnel sclected for the positiomsof
Services Officer could be sppointed by tla
Chief, fervices Division, w0 is in a
position to know the gqualifications necded
for said positions. Individuals wio did
not perform satisfactory oexrvice in the
position of Services Officer could be re-
moved by the Chief, Services Division.

e. mmoaul Invelved in Property Aocounting

(1) A\ Ahe presesst time there sre approximately
ons hunired forty-fowr (1lhh) persons involved
in some fezm of sccoumting for the
toeaty-tizes (23) Oramsh Accoumts within the

Agemny. Thirty-sight (38) of whish are sithar
Acccumtabls Officers or assistants thereto,
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" and the other one hadred six (106)
are Respousibls Offigers. ’

(2) It is estinated that ty the establish-
met of Services OUIficers as outlimed
below the same dutiss could be perforsed
with better results for all compermed
. with a total of thirteen (1)) Services :
Officers and tem (1) sssistants, or a : i
" total of twemty-thres (23) against a
total of one bundred farty~fowr (1hi)
now canternsd with property accountability:

Barvices
Account attlccr besistant
Earth and Ceatral Building 1 : 0 ‘
i
1 1 |
Adainistration and South 4 \
Bulding 1 0 \
Baildings 11, 13, 1L end , | ¢
Qua Jarage 1l 1l
"¥* Building l i
Que Building 1 2
*"L* Building 1 2
“§% Building 1 1
l;l Recrestion
Tding & Quarters I 1 2
1 0
b § 0
1l 0
1l 0
TOTAL P8 | ) 10

d. DBetter Propecty Comtrol

Q)nmmmmrmumcu@u
mit charged with the comtrol of property

NTL

within the Agency other then the[ | STATIN
\\ e
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is not eufficilomtly staffed
to perfora this function in eddition to
other duties assigned thereto. (me to this
fact, there 1s inadeguate control of Cia
Property. Requisitions e initisted Uy
various poroong w thia tho using activitics
snd forwerded to the Accountable O ficer
who, imn xcst instances, signs senmo without
investigating the need for ites requested.

(2) In the case of Branch Acoount Fo. 70 whigh

the Hespousiltle (Ificers. It
was further noted that the iccountable
fficer signed Property Passcs in alvance
uhich were avalizhle to amyone wio had
accoss Lo his desk. Thes results of e
sudit end invenmtary were that & totsl of
claven hundred dollars worth of Cli
property could not be accounied far.
These facte are listed for the purpose of
substastisting the fact tlatl Uwere 1s &t
the present tims inadsquate property cone

/ trol under the cystea now in effect.

(3) 4 Services ficer set up under recoamended
procedure would be in 8 position to control
property under hie jurisdiction from the
standpoint of requisitioning, use, and

o. Reduce tho Mumber of Turn-Ins and Bequisitions

(1) It has been noted that thore ire mmerocus
requisitions and twrn-ins for ldemticel itecs
within the sews building but in different
Brasnch Accounts or sub-eccounts. A building
Services Jfficer would be able to eliminate -

A , . this by a review of twrn-ins and reguisitiomns '
and ty sovemernt within the building. It is
ostimated that tho mumber of pick=p and
daliveriss could be reduced {orty per ceat
ky this prooedwre.

-l -
STAT
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£ (2) At the present time there ere approxisstely
- ope hmndred thirty (130) persons sutharired
to requisition non-expendable jroperty. .
Under the proposed system of building Services
_ Officer, the total mmmber so sutlorised would
‘ not exceed twenty (20) which fact slomo would
L greatly simplify requisitioning froa & suply

" (3) Personnsl suthorised to initiate requiaitions
end turn-ins would be familisr with nocenclature
and stock mwmders whish would enable thes to
prepars turn-in and roquisitiga docuaentc
corrsotly, which is nct now trus. Requerts for
property (roa various sctivities uccsr the .
jurisdiction of the fervices Ufficer could Le
reviewod and coneslidated on one reqiisitiom,
wtich might aow require five or =orc, :

(L) Property deliversd to a uslig &ctivity at tic
aresent time is often signed for Yy exyone
A within the office to which culivery is =nzde,
Vi Proyerty, in many instenccs, is aot clociad
far nomanclature «nd quantity inasseuck &5
sigping individual has nc interest in sueh
matters. As s result of this, it may liter
g : be detarmined thet property received doeg not
= carreepond in nomenclature or quartity with
t-‘ shet listed on ruceiving document, thus
causing discrepencies in the rroperty iccount,
and ncecssitates further requisilions end R
turn~-ins. <o

f. Reduce tha Wusber of Uranch Accounte - The prezent
' hecounts within the Rastirgton
irea could be reduced froa twenty-four (2L) to

(13), thered: simplifying the ssinlensnce s
| ' - STATINTL

2. In sumary, it is the opinion of the undersigned trat the .
establishment of Servicas Officers for bulldings or grovp of tuildings
would nake for better property accountability, greater property
wtilizstion, sore rigid preperty costrol and belter property servics, .
and all accomplished with fower personnsl than presently usec.

TWYW:rsk \ | |
cc: Audit Chrono
Audit Subject Fllo

Approved For Release 200808/26 : CIA-RDP57-00042A000200020019-6 S

-
-




